GD Snohomish-Stillaguamish

Local Integrating Organization

REVISED AGENDA

Snohomish-Stillaguamish Local Integrating Organization

Implementation Committee
Thursday, May 5, 2016, 1:00 — 4:00 p.m.
Snohomish County, Drewel Building, First Floor, Public Meeting Room

Purpose: To finalize Vital Sign/Component prioritization, and develop problem statements and
conceptual models for the Ecosystem Recovery Plan

Time Topic

1:00 p.m. | Welcome, Introductions, Public Comments ............ Bill Blake or Valerie Streeter, LIO IC Co Chairs

1:15 p.m. Ecosystem Recovery Plan Development Roadmap........ccccccvveeenneee. Lynn Turner and Abby Hook

1:30 p.m. | Results of survey to prioritize Vital Signs and components........cccccevveevnieineeeniiennns Lynn Turner

Pressure prioritization......ccoccvviieeeiiieiiiiieee e Kit Crump and Lynn Turner

2:00 p.m. e Review of 2015 pressure prioritization for the 6 “very high” priority Vital Signs
e Homework: Reviewing regional very high and high priority pressures — Where does it
make sense to adopt these, and where should local changes be made?

10 minute break

2:30 p.m. Situation analysis/conceptual MOdeling .......c.cooveeeriieiiiecieeeeeecee e Abby Hook

e Homework: Submit your top three problem statements

3:45 p.m. ON-BOING BUSINESS..ccutieuiierieetieeiiete ettt st eette e sbe st e s ste st ae e s sbesaeaesses e sasesssesses snsaennes Mary Hurner
e Approval or changes to the 4/11 IC meeting notes

3:50 p.m. Next steps / AdjOUrN.....c..ueceeererieecreereer e v Bill Blake or Valerie Streeter, LIO IC Co Chairs

NEXT MEETING: June 16, 2016, 1 — 4 p.m. in the Public Meeting Room



